*SMART Goal Description: Maintain accountability for the delivery of the business outcomes defined in the SAP ME Global Template Program Charter. Provide program management and leadership that will drive success. Clearly show progress is being made toward business outcomes by holding regular stakeholder updates.   Expectations Met By:  - Successful implementation of global infrastructure environments by May 2012 - Successful integration of SAP ME to Mach 1 (May 2012) and CBS (June 2012) - Successful deployment of a common, global template (June 2012) - Well-defined testing and releasing strategy *Degree of Difficulty: Very Demanding *Status: In Process 

Staci assumed program management responsibility for the SAP ME Global Template Development program in April of 2012.
Before Staci could get started addressing any of the projects, she had to address resource issues on the team.  Staci found that all of the resources who were working onsite with the team did not have finalized statements of work, so she had to develop the appropriate spend folders, and issue POs for IBM, SAP, and Atos.  Staci also found that there were no dedicated Cat resources assigned to the program, and worked with her leadership and the CPS team to secure 2 full-time resources.
Staci's first project to address was for the infrastructure of the SAP ME solution.  Staci had to pull the Mach 1 architect, sever planning team, and Basis team together to finalize the landscape.  Once the landscape was defined, Staci faced one of her biggest challenges with the program -- funding.  After reviewing the budget, it was found that there was never any money planned for the infrastructure.  A closer look found there was not anything allotted for licenses, license maintenance, CBS integration, or ongoing support either.  These issues put the program in jeopardy, and a pause was taken to figure out next steps.  Staci pressed the infrastructure team to find a more affordable solution, and ultimately ended up with a newer technology for about one-third of the initial cost.   She also worked closely with SAP to define a more appropriate license structure for the Caterpillar environment, which was agreed to in late July.  Along with other program managers, remaining "missing" costs were estimated, and the team submitted an update to the GIS directors seeking approval to continue.  The program continued in late July.  The overall program lost several months while the design and funding issues were resolved.  The first development environment was brought online October 15th.  The delays in this project had a direct impact on the development and implementation timelines for the rest of the program.
Staci's next challenge was addressing the ERP integrations.  Several assumptions were made in the initial designs and estimates for both integrations, and they were all proven to be incorrect.  Staci had to have the team take a step back, navigate the proper channels for Mach 1 and CBS, and move forward with more collaboration from the ERP teams, who had not been involved in the initial design.  Rather than force a solution into the Mach 1 release 4.0 as planned, the team aimed to develop a solution that was ready for testing with Mach 1 release 5.0 in late October wtth MGPP 2331.  Focus around Mach 1 did drive out the timelines for the CBS integration, however, which had already been pushed back due to a change in the CTL startup timeline.  Mach 1 integration testing began October 23rd.  CBS integration will be delivered in January 2013.
While the majority of the team was focused on the ERP integrations, Staci worked with other members of the team to make sure requirements for the first two target facilities were documented, and aligned to use cases that CPS had defined.  Given the constraints on the team, it was determined that an initial template would be configured strictly with out of the box functionality, but not deployed to any facilities.  It was released November 9th.  The focus then moved to "Template 2" -- the release containing the functionality required for BCP Athens and CTL implementations.  Resource constraints due to the ERP integration delays caused additional delays with the release of this template, and it missed the initial target of December 21st.  Staci continues to work with Atos leadership to identify resources with the proper skill sets who can be pulled off of other projects to address Caterpillar's needs.  The new target for the Template 2 release is January 30th.
To date, no formal testing or releasing strategy has been documented.  The team has relied on direction from the Mach 1, CBS, and greenfield sites for testing strategies.  Releasing strategies are being defined with assistance from the Basis team.

Staci assumed responsibility for the SAP ME Global Template Development program in April of 2012.

Before Staci could get started addressing any of the projects, she had to address resource issues.  There were no finalized SOWs for the 3rd party resources, so she had to develop the appropriate spend folders, and issue POs.  Staci also found that there were no dedicated Cat resources assigned to the program, and worked with her leadership and the CPS team to secure 2 full-time resources.

Staci's first project to address was for the infrastructure of the SAP ME solution.  Staci had to pull together several resources to finalize the landscape, and once it was completed, Staci faced one of her biggest challenges with the program -- funding.  After reviewing the budget, it was found that there was never any money planned for the infrastructure.  A closer look found there was not anything allotted for licenses, license maintenance, CBS integration, or ongoing support either.  These issues put the program in jeopardy, and a pause was taken to figure out next steps.  Staci pressed the infrastructure team to find a more affordable solution, and ultimately ended up with a newer technology for about one-third of the initial cost.   She also worked closely with SAP to define a more appropriate license structure for the Caterpillar environment, which was agreed to in late July.  Along with other program managers, remaining "missing" costs were estimated, and the team submitted an update to the GIS directors seeking approval to continue.  The program continued in late July.  The overall program lost several months while the design and funding issues were resolved.  The first development environment was brought online October 15th.  The delays in this project had a direct impact on the development and implementation timelines for the rest of the program.

Staci's next challenge was addressing the ERP integrations.  Several assumptions were made in the initial designs and estimates for both integrations, and they were all proven to be incorrect.  Staci had to have the team take a step back, navigate the proper channels for Mach 1 and CBS, and move forward with more collaboration from the ERP teams, who had not been involved in the initial design.  Rather than force a solution into the Mach 1 release 4.0 as planned, the team aimed to develop a solution that was ready for testing with Mach 1 release 5.0 in late October wtth MGPP 2331.  Focus around Mach 1 did drive out the timelines for the CBS integration, however, which had already been pushed back due to a change in the CTL startup timeline.  Mach 1 integration testing began October 23rd.  CBS integration will be delivered in January 2013.

While the majority of the team was focused on the ERP integrations, Staci worked with other members of the team to make sure requirements for the first two target facilities were documented, and aligned to use cases that CPS had defined.  Given the constraints on the team, it was determined that an initial template would be configured strictly with out of the box functionality, but not deployed to any facilities.  It was released November 9th.  The focus then moved to "Template 2" -- required for both greenfield facilities.  Resource constraints due to the ERP integration delays caused additional delays with the release of this template, and it missed the initial target of December 21st.  Staci continues to work with Atos leadership to identify resources with the proper skill sets who can be pulled off of other projects to address Caterpillar's needs.  The new target for the Template 2 release is January 30th.

The team is taking direction from the Mach 1, CBS, and greenfield sites for testing strategies.  Releasing strategies are being defined with assistance from the Basis team.

*SMART Goal Description: Manage all BU Pull requests for deployment and development activities within the MES COE. Ensure strategic alignment of all project work to an approved program, drive the program�s success through program leadership and accountability. Manage all statement of work, spend folder, solution request, and Primavera requirements to ensure timely processing of each request. *Degree of Difficulty: Normal *Status: In Process 
Staci continued program management of the MES COE Development and Deployment programs in 2012.  This included project and financial oversight of 7 AQE implementations, 2 StatusWatch deployments, and roughly 20 minor ELPS development projects with an overall budget of $150k.  All projects were delivered within the required timelines, and at the estimated costs.  Staci submitted ongoing support costs to the CPMO to ensure proper recovery of support increases driven by these implementations.

*SMART Goal Description: Take responsibility for management of the required business support within the Value Chain Solutions division. Manage all software maintenance activities, and ensure on-time payment to suppliers. *Degree of Difficulty: Demanding *Status: In Process 
Staci continued program management of the Value Chain Solutions RBS program in 2012.  She actively monitored and reported support hours for each team in the division, tracked ongoing cost recovery, and drove necessary adjustments when there were inconsistencies (through the year, almost $100k was moved out of RBS into the programs driving the support).  Additionally, Staci held the responsibility for managing all software maintenance activities.  Throughout the year, she completed all spend folders, gained approvals, and issued POs on time for 14 different maintenance contracts.


